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| agree to the following responsibilities as Chairman:

¢ Facilitate board meetings and maintain a high standard of discussion and
debate

e Help steer the organisation by facilitating collective working

e Acting as a figurehead or spokesperson where required

e Promoting good governance among fellow charity trustees

e The chairperson must coordinate the board of charity trustees to ensure that
appropriate policies and procedures are in place for the effective management

of the charity.

Signature: ................. Date...............
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